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           Management of engineers who want to be given freedom of action in their work can prove to be difficult task. People-handling techniques are applied in such cases in order to foster commitment and encourage teamwork as well as to improve managerial performance. Interviews from 300 managers of engineering and technical employees from 19 companies resulted to some techniques on handling people.
Coaching of employees instead of ordering them, works better at ensuring that the employees give their ideas, views and opinions. The manager gets to examine, address and correct areas that seem to affect their performance in work place, like a coach does. He/she finds a way to combine goals of the company to professional knowledge. By doing this, the employees are notified of any changes to be made by which they comply and become supportive about them.
The ability to prevent organization’s obstacles from interfering with the creativity of the employees is an important managerial technique. Recognizing employees’ strengths for consultation and informing purposes is resourceful as they can also advise on management issues. Besides that, employees’ creativity can be fostered by provision of resources such as time to research ideas in the computers or in the lab.
Development of employees’ career technique focuses on performance as opposed to progress. Involvement of the employees’ in the company’s history and future plans makes them feel part of the company’s activities. Assignment of difficult tasks trigger the employees thinking and development of creative ideas in solving problems. Failure of completion of tasks or wrong answers, play an informative role of methods that work and those that do not.
Team efforts are important in development. Different ideas help in formulation of smart goals which are achieved from joint efforts of all the employees. Exchange of information in established systems are where the ideas are captured. Unanimously chosen methods of communication between employees and managers work effectively in discussing and sharing of creative ideas.
Lastly, motivation of employees by entrusting them with information, rids them of insecure feelings of being manipulated. Delegation of duties empowers and encourages independence and insight in employees which gives them satisfaction in their work. Good communication between the employees and the managers, facilitates self-management and build trust. It promotes sense of ownership in the organization’s goals and this makes them appreciative of the managers.




